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Welcome to 2009 !

The Pineloch Piranhas swim team extends a special welcome to all new team members and
parents. We hope you find this program an enjoyable way to spend part of your late spring and
summer. To our returning swimmers and parents, we wish you an extra special "Welcome Back!"
We are glad you decided to join us again for another great summer of swim fun.

This handbook was prepared to provide both new and returning members important information
about the 2009 Piranhas. It is not an official governing document such as the team'’s By-Laws, but
your board generally will run the team as described in these handbook pages, with deviations as
necessary. Swimming mechanics and swimming technicality questions, along with meet entries,
are left to the discretion of our fine coaches.

We ask that all team members and their parents please read through this handbook. It is
organized around the three areas of commitment needed from swimmers and their families:

PRACTICE [a commitment to develop swimming skills]

SWIM MEETS [working together, helping everyone achieve more]

TEAM EVENTS [getting to know each other]
When you have questions, please ask any board member. We want your involvement with the
Piranhas to be as fulfilling and fun for you as it is for each of us.

2009 Piranhas Board Members

President Carolyn Miles 281-488-8990 piranhas_president@yahoo.com
Vice-president Cindy Walker 281-480-5661 walkercs@earthlink.net

Secretary Lisa Juliette 281-461-6840 lyj_77062@yahoo.com

Treasurer StephanieCole 281-488-8740 tmcolel967 @att.net

League rep - Sr. Chris Talley 281-286-7689 chris.talley@jacobs.com

League rep — Jr. Rex & Jan Sears 281-480-9374 jansears@earthlink.net

Volunteer coordinator Annette Craig 281-286-4851 piranhas_volunteers@yahoo.com
Clerk-of-course Jill Stevens 281-280-0642 piranhas_clerkofcourse@yahoo.com
Registration & roster Melissa Witt 281-480-8334 piranhas_registration@yahoo.com
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l. INTRODUCTION

The Pineloch Piranhas swim team is a member of the Clear Creek Swim League (CCSL), a
nonprofit organization that arranges competitive swimming events between local teams. The
CCSL board consists of two representatives from each team. See the CCSL web page for details:
www.ccslswim.org. The CCSL board determines meet schedules, rules of competition, provides
insurance, awards, and determines qualifying times for Reserve and Championship
classifications. Many thanks to our two Piranhas league representatives for serving the Piranhas
in this capacity and keeping our team afloat during the off-season.

There are 20 teams divided into four divisions (I, II, Ill, and V) within
the league. The divisions are based on team size with Division |
having the largest teams. This year the Piranhas will compete in
Division Il with one Interdivision meet against a Division IV team.

Formed in January, 1991, the Piranhas have a proud legacy of
energetic leaders and great swimmers.

Since its election last July, the Piranhas board has been meeting monthly, diligently preparing for
the next summer swim season — certain to be the fastest months of the year! The focus, as
always, has been to provide for our swimmers by anticipating their needs and expectations.

II. STAYING INFORMED

Newsletters : Reminders about upcoming events will be circulated in periodic newsletters which
are emailed, posted on our website, and posted at the Mabry Mill Pool.

Web page : www.pinelochpiranhas.org — Check here for THE source of up-to-date info about the
team, events, meets, etc. Send any corrections, suggestions, etc., to Cindy Walker at
walkercs@earthlink.net. During the season, check daily for meet summary and results,
schedules, pictures, latest updates, etc.

E-mail updates : Please, please, please sign up for our yahoo group, so that you will receive the
email updates sent out through it. To check for new messages and to sign up, just go to
http://groups.yahoo.com/group/pineloch_piranhas. This is our only means of mass
communicating during the season [meet/practice cancellations, etc.] and off-season.

. SUMMER LEAGUE GOALS

The Piranhas’ approach:  Our main goal is to introduce your child to the joy of team swimming
in a fun environment that will help strengthen your child’s swimming skills

Swimmer development
* Stroke coverage, starts, turns
* Personal records to encourage individual improvement

Equity of experience
As many swimmers as possible contribute to the team scoring effort through individual event
and relay participation

Friendly competition
Swimmers with similar times compete by heats, challenging themselves and others to achieve
more [CCSL dual-meet format]
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IV. PIRANHAS STAFF

Staff Selection Process

Each season, the number one priority of the team’s Officers is the selection of the right Head
Coach to lead the team. Ideally, the Head Coach is returning from the previous year. If this is not
the case, the Officers interview candidates, and work to select a new Head Coach by majority
vote before the beginning of December preceding the season, if possible.

Assistant coaches are selected annually by (in order of preference):

1. The Head Coach with final approval by majority vote of the Officers;
2. Majority vote of the Officers and Head Coach; or

3. Majority vote of the Officers.

This selection process usually begins in the December preceding the season, when notice of
Assistant Coach openings is posted on the Piranhas and CCSL websites and is sent out by email
to team members from the previous season. Individuals interested in applying for an Assistant
Coach position must respond by the date listed in the notice.

No one who is related to a candidate for any position with the team may participate in the
selection process. In the event that this constraint leaves less than 3 individuals to give final
approval of a candidate, head volunteers from the previous season are asked to participate in the
process. If there are still less than three individuals to give final approval, team members from the
previous season who worked as volunteers at all of the team’s meets are randomly selected until
three individuals are available. All records associated with the selection of candidates and other
personnel actions of the team are considered confidential.

2009 Season Staff

After going through the selection process described above, we are happy to announce that our
new Head Coach for the 2009 season will be Coach Mandi Newton. Coach Mandi attended Alvin
High School and started swimming as a sophomore where she was a 2 year letterman in
swimming and water polo. Coach Mandi graduated from McMurry University where she swam for
4 years, was a 4 year letterman, and a 2-time NSISC Conference Team Champion. She has
also coached summer league in Alvin for 3 years. Coach Mandi will graduate from the University
of Houston- Clear Lake with her Masters in Fitness and Human Performance in May. Most
recently, she has coached at Clear Brook High School for 2 years: 1 year as the Assistant Coach
and 1 year as the Head Coach.

In working with summer league swimmers, Coach Mandi first likes to teach the stroke and then
work on technique. She believes that anyone can swim but with good technique, you can swim
fast. With younger and beginner swimmers, she likes to teach the “rules of swimming”, how a
swim meet is run, and what to expect. Coach Mandi likes to relax and have fun while working
hard when working with summer league teams. Coach Mandi does like to win meets, but as long
as everyone is improving times and strokes, she is happy. Coach Mandi is looking forward to a
great summer!

We are also happy to announce that Coach Mandi’s assistants for the 2009 season will be Brian
Vestal, Alex Gignac, and ???.

Coach Brian is a 2005 graduate of Sam Rayburn High School where he swam and made the
National Interscholastic Swimming Coaches Association Academic All American Team (2004-
2005), and was a swimming Region Qualifier (2003-2005). During that time, he was also a swim
instructor for the City of Pasadena from 2003-2004. Coach Brian then went on to graduate from
the University of Houston Clear Lake in December of 2008. While attending college, Coach Brian
served as the Assistant Coach at Pasadena High School from 2005 through 2008. He is
currently the Head Aquatics Coach at Nimitz High School in the Aldine ISD.
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Coach Alex has several years of swimming experience which include nine years on the Pineloch
Piranhas, four years on the Clear Brook Varsity swim and water polo team (she was also the
captain for water polo and swimming in 2004), and two summers teaching swim lessons. Coach
Alex is also fluent in Spanish due to missionary training and outreach.

Coach ???

In addition to our paid Head Coach and Assistant Coaches, we will also have several Swim
Coach Volunteers who will help get our Piranhas swimming safely, and swimming well. Our
volunteers range in age from 12 years old through adult, and they are critical in helping us,
especially during the first two weeks of practice. Anyone interested in volunteering should
contact the vice president for more information.

Board Member on Deck [BMOD]

In a show of support for our team leaders, a Piranhas board member will be “on deck” and
available to assist parents during practices. This will allow the staff to focus on instructing our
swimmers. Matters that can best be answered by a coach should be directed to him/her through
the Head Coach Communication notebook.

Communication notebooks

In order to efficiently and effectively communicate important information without disrupting
practice, we have a system of communication notebooks. The notebooks provided are the Head
Coach Communication notebook, the Volunteer Hours notebook, and the Clerk of Course Meet
notebook. By taking advantage of this communication method, staff and board members will
receive your messages and still be able to focus on instructing swimmers during practice. The
purpose of the different notebooks is as follows:

Head Coach Communication Notebook:
communicate information to the coaches and staff without interrupting practice
notify coaches of swimmers who will not be attending a meet **
direct comments to an individual staff member
request private lesson information & sessions from specific staff members that
provide them

Volunteer Hours Notebook:
place for volunteers to log their volunteer hours

Clerk of Course Meet Notebook:

place to inform clerk and coaches which meets you will NOT attend
place to list strokes your child would prefer or prefer not to swim at specific meets.

** _— an expected absence at a meet must be communicated directly to our clerk of course by
parents through email, phone call, or by entry into the Clerk of Course Meet Notebook; please do
NOT assume that this information will be disseminated merely by writing in the Head Coach
communication notebook! Our volunteer coordinators must also be aware of which families will
not be available at meets for volunteer assignments. Also please see page 11 in this handbook.
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V. REGISTRATION

ELIGIBILITY: Swimmers who are 18 years of age or younger, as of May 1, 2009, are eligible to
participate in summer league. For safety purposes, swimmers must be able to swim, without
assistance, a distance of 25 yards.

SWIM TESTS: Please note that there will be two swim tests to make sure your child is capable of
swimming the distance required to remain on the swim team. If your child passes the first test on
Wednesday, April 29 , he/she will not need to take the second test. If your child does not pass the first test,
he/she may try to pass the second test on Friday, May 1 . For the swim test, your child must be able to swim,
without assistance, a distance of 25 yards. This can be accomplished in any manner (freestyle, doggie
paddle, backstroke) as long as your child does not touch the bottom, lane ropes, or the sides of the pool. On
swim test days, your child will be given several attempts to pass the test. We want everyone who has signed
up to be a part of the team!

2009 FEES First family swimmer $110
Second family swimmer $100
High school age swimmers: $35
Grade 9-12 on May 1, 2009
Family Maximum $260

3 or more swimmers living at same address

REFUNDS: Refund requests are processed upon written request to the team treasurer, subject to
the schedule below:

On or before April 29, 2009 Full registration refun  d
On April 30 or May 1, 2009 50% refund of registrati  on
After May 1, 2009 No refund

VI. PRACTICES (Monday through Friday)
Swimmer development

Conditioning with attention to technique allows our swimmers to develop a fitness skill that will serve
them for a lifetime. Practices are a good time to raise any concerns or get answers to questions
from the Board Member on Deck [BMOD] or leave a note for your swimmer's coaches in the Head
Coach Communication notebook to answer when he/she is not conducting practice.

Afternoon practices — BEGIN MONDAY, APRIL 27 AT MABRY MILL POOL

Parents’ tasks include: getting your swimmer to practice with a towel and sunscreen; anticipating
your swimmer’s hunger and thirst by having nutritional after-practice snacks and water or a sports
drink available and ready for him/her; and supporting his/her efforts, along with those of his/her age
group leader and coaches.

2009 AFTERNOON PRACTICE SCHEDULE

4:00 — 5:00 pm ages 9 & 10
5:00 — 5:45 pm ages 8 & under
5:45 - 7:00 pm ages 11 & up

Morning practices — BEGIN MONDAY, JUNE 8 AT MABRY M ILL POOL*

In addition to swim gear, transportation and snacks, you will want to make sure that your swimmer
gets enough sleep for a morning workout. Also, you will find it helpful to check for posted
information, ribbons, etc., at least once a week during practice at the pool even if your swimmer is
dropped off or practices elsewhere.
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2009 MORNING PRACTICE SCHEDULE

7:30 - 9:00 am ages 11 & up
9:00 - 9:45 am ages 8 & under
9:45-10:45 am ages 9 & 10

* — Thursday morning practices will be at the Oak Chase pool [June 11-18-25]

Post-season practices — BEGIN MONDAY, JUNE 22

Look for an adjusted morning practice schedule posted at the pool and in the newsletter/website for
practices following the last meet of the regular season. The schedule will be shortened to
accommodate only those swimmers participating in the post-season meets. It is anticipated to be as
follows, but is subject to change:

8-9:30am ages 11 & up
9:30 - 10:30 am ages 10 & under

Regular attendance at team practices provides many benefits, including: conditioning, stroke
development and instruction in competitive swim techniques. Attendance at team practices
also helps swimmers and parents to stay informed about other Piranhas’ team events, along
with participation in fun activities and development of new friendships.

Rainouts & canceled practices

The CCSL league handbook includes rules for inclement weather and safe pool use. Accordingly,
swimmers must be out of the pool and away from the water in the event of lightning, thunder, or
ominous dark clouds. The head coach, assistant coaches and the Board Member on Deck will
enforce the league's safety requirements. If skies are merely overcast and there is a slight drizzle,
practices can and will be held.

Accidents and injuries

Maintaining a safe practice environment for our children is the number one priority of the Piranhas
board and staff. Should an incident occur, however, our staff has been trained to react immediately
and effectively. To document all incidents, whether there is an actual injury or merely a “near miss,”
incident reporting forms are available through the Board Member on Deck at every practice and will
also be made available at home meets. Parents are encouraged to proactively bring to the attention
of board members or the staff any safety concern they have at any time.

VII. SWIMSUITS AND EQUIPMENT

Team swimsuits are made available for purchase and are encouraged but are not required;
however, girls must wear a one-piece competition-style suit to practice sessions and meets. Boys
may wear competition suits [jammers or briefs] or regular swimsuits. Body suits and drag suits have
also been accepted by the league for competition.

For our official team swimsuit for the 2008-2009 seasons, we have selected the TYR ELIXIR suit.
The Texas Swim Shop will have these suits available at the parents’ meeting in April and again at
the practice pool on a date in May. They can be reached at (713) 723-0910 to place orders after
these dates. More information on these suits is also posted on the Piranha website.

Caps and goggles can be important equipment for swimmer performance. Personal preference will
dictate the styles a swimmer chooses. Caps (in silicone or latex) with “Piranhas” screen printed on
them are sold throughout the season while supplies last.

The Piranhas require that USA Swimming athletes adhere to CCSL policy and not use our summer
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league to promote their year-round swim team affiliations through suits and equipment.

VIIl. POOL PARKING AT PRACTICE

The Piranhas have been generously sponsored and accommodated by the Pineloch Community
Association for many years. It is important that we demonstrate courtesy to the residents whose
homes border the Mabry Mill pool. Simple gestures like NOT using their driveways as turnaround
points and obeying the traffic flow pattern all go a long way towards maintaining community
relations. Due to the inconvenience caused the residents along the narrow stretch of Mabry Mill
bordering the pooal, there will be NO PARKING on either side of this street. In the traffic flow pattern,
this opens a key area to accommodate efficient and safe swimmer drop-off.

WHEN WE SWIM AT THE OAK CHASE POOL (usually on Thursday mornings), we are not
allowed to park on Oak Chase. Please park on Mabry Mill and Sun Harbor.

IX. POOL RULES

It is necessary that the community's posted rules are adhered to when using the practice facilities.
One of the most important rules is that swimmers an d their siblings shall not play in the
baby wading pool during swim team practice or swim team events such as pictures, wacky
relays, etc. The baby wading pool is not under lifeguard supervision, nor is its use part of our swim
team agreement with the community association. Our pool use and conduct is noticed by the
Pineloch community and can be easily misunderstood by those not participating on the swim team.
Disregard for the rules will jeopardize the use of our practice pool. ALL parents are asked to be
diligent in enforcing the rules.

X. TIME TRIALS

Time trials are held for the collection of non-league-sanctioned times to set up our team's database
for the coming dual meets. Time trials will be held during regularly scheduled practice sessions.

XI. SWIM MEETS

Saturday mornings — May 23 through June 20 [regular season]

Parents, this is your time to shine: Show your swimmers how adults working together create
something special for their kids. You owe it to yourself and your swimmer to learn how their
performances are judged and recorded. Your swim team experience will be enhanced by
working side-by-side with some really great people. Through these efforts, we teach our
swimmers about cooperation, and learn how fun it is to share in that great Piranhas spirit. We
have three regular-season “home” meets, and two “away” meets in 2009. Home meets will
be held at either Clear Springs High School or Clear Brook High School, depending upon
pool availability. Maps to all the pools our team will use are available on the team’s website.

2009 Regular Season Dual-Meet Schedule

May 23 Brooks Blue Matrlins Away
May 30 Dickinson Gators Home
June 6 South Belt Sharks Away
June 13 Heritage Park Wahoos Home
June 20 Seabrook Stingrays Home
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Swimmer responsibilities:

CHECK-IN: Give your name for attendance and collect your label [6:30 - 7:00 am].

WARM-UPS: Stay close to the pool area after checking in and listen for your age group to be called. There
is only one chance for warm-ups and you'll have all day to write your event numbers on your hand.

REPORT FOR LINE-UP: Listen for your events and periodically check to see what events are lining up . . .
AND SWIM, SWIM, SWIM! That's what this is all about!!

Suggestions for swim meets
Eat a light breakfast like cereal, toast or fruit (bananas are great for staving off
muscle cramps, too!)
Don't underestimate the hot Texas sun. Use sun block with an SPF of 15 or
higher. Bring hats and sunglasses; and swimmers should stay out of the sun
between swims as much as possible.
Swimmers and parents will need to drink plenty of fluids during the meet. Water
is ideal, but sports drinks and fruit juices help also.
Bring a few healthy snacks to munch on between swims and some games,
cards, books, Game boys or other entertainment to pass time between events.
Bring pocket money so you don't miss out on our tempting concession stand
goodies.
Wear team suits, shirts or caps and show your Piranhas spirit. Bring extra
goggles, as they are important equipment for swimmer performance.
Wear sandals or shoes.
Bring blankets or lawn chairs for relaxing between swims.
Bring extra towels; one will not dry between events
Bring a portable shelter (i.e. EZ UP tent) so you stay out of the sun in
between events.

XIl. MEET ENTRIES

During dual meets, swimmers are grouped in heats to swim against opponents with similar swim
times. For ages 7 and up, there is only one scoring heat per individual event. In both the relay and
individual events, the top two finishing times (in the scoring heat) will score for the team. The 6-&-
under age category does not score for the team, since not all teams in the league have a program
to develop younger swimmers.

Swimmers compete with other swimmers of the same gender in their age group. The six age group
categories for events are:

6-&-under
8-&-under

9 - 10-year olds
11 - 12-year olds
13 - 14-year olds
15 - 18-year olds

A swimmer's age on May 1, 2009, determines his/her category for competition for the entire
season. If he/she has a birthday later during the swim season, his/her competition age group does
not change.

There are five individual event categories:
Freestyle
Backstroke
Breaststroke
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Butterfly
Individual medley (IM)

The team events are the medley relay and the freestyle relay.
Individual events

Individual swimmer development is a key Piranhas team goal. As each swimmer improves, so then
will the overall team. Towards this goal, each swimmer is challenged to swim all events for their age
group at least once during the regular season (allowing for individual readiness).

Relay events

An additional goal is to have every swimmer participate in at least one relay during the regular
season. This is a tall order for those age categories with lots of swimmers. To help achieve this
goal:
Swimmers must master additional strokes to be eligible to participate in the medley relay;
Swimmers need to stay until the end of the meets to participate in the freestyle relays; and
Swimmers need to be willing to substitute for no-shows.

Xl “DE-MYSTIFYING” MEET ENTRIES

The Head Coach assigns individual strokes and relay entries. This approach ensures adequate
stroke coverage in individual events and the greatest possible relay participation. Communicating
your swimmer's availability, needs and desires in a timely manner will assure a more successful
swim season for all.

Information required to prepare meet entries includes:

Who is available to swim (obtained from meet sign-up form).

Special circumstances for a swimmer (use Head Coach Communication notebook to
inform coaches).

Who is qualified/prepared to swim strokes (progress during practice and recent DQ
slips are considered); parents can submit requests in the Head Coach
Communication notebook.

Meet entries are in the form of heats and lanes, which are among the most likely changes to occur
before and during the meet. Our heats and lanes are determined by a swimmer's time and are
designated prior to exchanging entry lists with an opponent two days prior to the meet. Swimmers
not contained on the exchanged meet entry list may only swim “exhibition.” Exhibition swimmers
are ineligible to score, do not receive ribbons and are entered “on-deck” at the clerk's discretion
subject to lane availability.

The home team clerk of course combines entries from both teams to create the swim meet heat
sheet. When both teams’ entries are merged, heats and lanes are consolidated to keep the pool as
full as possible at all times and the meet duration as short as possible.

Event entries are posted at the meet and usually may be previewed at the Friday practice preceding
the meet. There are some exceptions, but most swimmers’ abilities match the events available to
their age group.

No-shows or meet absences
Because of the additional duties of the clerk during swim meets, it is imperative to know about a

swimmer’s expected absences from meets as farinad  vance as possible. No-shows for check-
in on the morning of the meet are scratched from competition. Check-in normally begins at 6:30 am
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and concludes by 7:00 am the morning of the meet. Warm-ups are taken one team at a time
between 7:20 and 7:50 am, with the home team usually warming up first. Meets start promptly at 8
am.

As stated above, the official meet entries are exchanged between teams two days in advance of the
meet. It is therefore imperative that parents advise our clerk of course if a swimmer will not be
attending a meet. PLEASE communicate! Planned absences during our 5-meet regular season
should be entered in the Head Coach Communication notebook and the Clerk of Course Meet
Notebook. Sudden unexpected absences should be communicated to the clerk of course
whenever they are discovered, up to and including the morning of the meet before the meet starts.
Please call Dawn Alexander (one of our clerks of course) the morning of the meet at (832-877-
5635) to report an unplanned absence. Please note that this cell phone number is for the morning
of the meet only. Communication during the week should be to the clerk of course email address
(piranhas_clerkofcourse@yahoo.com) or the Clerk of Course Meet Notebook at the pool.

XIV. POST-SEASON MEETS

“Last Chance” Meet

This evening meet is hosted by a local swim organization as a fundraiser after the regular season
ends, and before the Champ Series. This meet provides swimmers a “last chance” to achieve or
improve an individual Championship Meet Series qualifying time. Piranhas’ swimmers enter with
their season best times and pay their own fees for events entered. If reserve or championship
times are achieved, swimmers are not__ automatically entered in the Championship Meet
Series: swimmers need to notify our clerk of course if they want to swim at the
Championship Meet Series.

Championship Meet Series

The novice, reserve and championship [*Champ”] meet sessions are considered one meet “series”
with three sessions, with separate eligibility requirements for each.

To participate in the Championship Meet Series, a swimmer must have swum in at least two
regular-season meets and confirm attendance by submitting a post-season meet sign-up form or
equivalent information by the designated due date. There are entry fees for meet events in this
series. Fines are assessed for no-shows and scratches. All post-season meet entries must be
confirmed with our clerk of course, along with your meet entry fee payment. The clerk will then remit
payment as a team to the meet committee.

There is a post-season meet for everyone eligible, and several for some. A swimmer is limited to
three total individual event entries during the Championship Meet Series, with some exceptions.
The clerk of course or your child’s coach can provide additional information as it pertains to your
swimmer's times. The Championship Meet Series is typically held on a weekend after the regular
season is completed.

Champ Meet relays

There are two relays [medley and freestyle] per team for each gender and age group at the
Championship Meet. There are no relays at the Novice or Reserve Meets. Championship relay
participants are picked from the available swimmers by the software program used to prepare our
team’s entries for the meet. If the first swimmer selected will not be available, the first alternate will
be asked to replace them. If the first alternate will not be available, then the second alternate will be
asked to swim of the relay. This process will continue until all relays are completed. Please note
that any times earned at the Last Chance Meet will not be used for relay calculations. Only the
times from the 5 regular season meets will be considered.
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XV. TIME STANDARDS, RECORDS & PERSONAL RECORDS

Reserve and Championship qualifying times are evaluated each year based on the times posted
and the number of participants in the previous summer's Championship Meet Series. These
qualifying times are the league's method for keeping the Champ Meet Series to a reasonable size.

The new 2009 times are included in this handbook.

Clear Creek Swim League records are available each year in the league's handbook, which is
available for purchase for $5 through the Piranhas Store on the website; they are also listed on the
www.ccslswim.org website. Piranhas’ team records are provided in this handbook and on our
website and are updated through our newsletters and website.

Personal records are a good indication of swimmer’s development and the focus of the Piranhas
swim team. Team records and post-season qualifying times are attainable for some swimmers, but

a better indicator for all swimmers is their individual
improvement.

Often a best time is achieved when a swimmer
competes with faster swimmers. Although the ribbon
they receive ranking their finish in the faster heat may
be lower than they are accustomed, their time could be
their best yet. Help your swimmer to focus on the time
recorded on the back of their ribbon. These are the
times that the coaches track for improvement.

A swimmer's times are available in the context of the
posted meet results available at the pool and on the
website each Monday following a dual meet. These
times should correspond to the label on the back of a
swimmer's ribbon for that meet and event.

At the end-of-season awards picnic, each swimmer
receives a progression chart of his/her individual times
from the swim season.

Disqualifications [DQs]

Swimmers are sometimes disqualified during a race,
usually for executing a stroke illegally, or for starting
or turning improperly.

Disqualified swimmers cannot score points or
receive an official time for the event. Participant
ribbons may be given, but are at the discretion of the
awards clerk after the second meet of the season.
When collecting ribbons, you can confirm a DQ on
the posted meet results.

The starter, stroke-&-turn judge or the referee may
disqualify swimmers. These positions are filled by
volunteers trained by the CCSL. Their purpose is to
help swimmers learn proper execution of the strokes
and assure that no swimmer gains unfair advantage.

DISQUALIFICATION REPORT

EVENT# HEAT# LANE#®

SWIMMER

BREASTSTROKE

DURING: START SWIM TURN FINISH
10. KICK: ALTERNATING BUTTERFLY  SCISS50RS

1. ARMS: NON-SIMULTANEOUS
12. ELBOWS OVER WATER
13. ARMS BEYOND HIFLINE

2 STRUKES UNDER

14. CYCLE: HEADNOTUP  DOUBLE PULL/KICK
15. TOUCH:  ONE HAND NON-SIMULTANECUS
16. NOT TO BREASTOFFTURN#{ )

BUTTERFLY

DURING:  START SWIM TURN FINISH
20. KICK:  ALTERNATING  BREAST  SCISSORS
21. ARMS:  NON:-SIMULTANEOQUS

22. UNDERWATER RECOVERY

23. TOUCI: OMNE IIAND NON-SIMULTANEOUS

24. NOT TO BREAST OFF TURN # (__ 3

25, HEAD DID NOT BREAK SURFACEBY 15 M

BACESTROKE

DURING: START SWiIM TURN

30. TOES OVER GUTTER AFTER START

31. HEAD DID NOT BREAK SURFACEEBY 15 M

32.. NOT ON BACK OFF TURN # ( )

33, NO TOUCH AT TURN # ( )

34. PAST VERTICAL AT TURN:
NONCONTINUOUS TURNING ACTION
[NDEPENDENT KICK STROKE

35. SHOULDERS FAST VERTICAL

INDIVIDUAL MEDLEY

DURING: FLY

40. STROKE INFRACTION

41. OUT OF SEQUENCE

FREESTYLE

50. NOTOUCH TURN # ( b

51. WALKED/PUSHED OFF EOTTOM

52. PULLED ON LANE ROPE

RELAYS

DURING: BACK

60. STROKE INFRACTION

61. EARLY TAKE OFF

OTHER

70. FALSE START

T1. DELAY OF MEET

72. DID NOT FINISH

73. OTHER

FINISH

BACK BREAST FREE

BREAST FLY FREE

JUDGE:
NOTIFIED:
Fithocs!

SWIMMER COACH
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XVI. AWARDS AND RECOGNITION

During the season:

SWIMMERS OF THE MEET
All swimmers who demonstrate improvement in all their individual swims from their previously documented
times will be recognized.

CHAMP/RESERVE TIMES
All swimmers who earn a new champ or reserve time at a meet will be recognized.

100% EVENT

This award recognizes all swimmers who have legally swam all events in their age category at swim
meets. Note: For 15-18 year old swimmers, this includes swimming the 200 FREE event, which is listed
as an open event.

RIBBONS
Earned at swim meets for each event in which swimmer successfully participates. Ribbons are available in
the ribbon boxes each Monday following a meet. Collect your ribbons each week!

NEW TEAM OR LEAGUE RECORD
Highlighted on the meet results containing the swim and announced in the newsletter and on the website.

Awarded at the team picnic:

TROPHIES
Earned by all Piranhas swimmers participating in at least two regular season swim meets.

CHAMPIONSHIP-TIME MEDALS

This award is earned by Piranhas swimmers age 10-and-under who achieve three or more
Championship times, and Piranhas swimmers age 11-and-up who achieve four or more Championship
times during the season.

PLAQUES (boys and girls for each age group)

HIGH POINT — calculated from all meet results available by the team picnic date.
MOST IMPROVED — calculated from all meet results available by the team picnic date.

100% PIRANHA AWARD
This award recognizes all swimmers who attended all 5 regular season meets.

100% EVENT AWARD

This award recognizes all swimmers who have legally swam all events in their age category at swim
meets. Note: For 15-18 year old swimmers, this includes swimming the 200 FREE event, which is listed
as an open event.

PERSONAL STAT SHEET
Each swimmer who participates in at least one meet will receive a personal stat sheet with all their times
from every meet attended.

FILL BIG FINS AWARD
Each swimmer who swims up to support an older age group relay will be recognized.
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XVIl. PARENT PARTICIPATION

The CCSL, its member swim teams and its swim meets exist only because of dedicated parent
volunteers. To stage a swim meet, parents must form their own “team” to staff the various meet
operations. This year, the Volunteer Coordinator will schedule the parent volunteers for the meets,
based upon the volunteer forms that were filled out during registration. If you have any questions
concerning this process, please contact our Volunteer Coordinator.

Instrumental to our past success are the families that have been with the Piranhas for many years.
Although we are fortunate to have such knowledge available to our team, the measure of any
season's success is the collective number of parents that step forward, taking the initiative to learn
swim meet rules and procedures. This may involve taking a CCSL workshop or most likely learning
new skills during the meet. Brief descriptions of swim meet positions are provided below. When you
have questions, please ask (we were all new to this at one timel!).

As parent volunteer assignments are planned in advance of the meet, it is imperative that parents
advise our volunteer coordinator if they will not be attending a meet, so the absence won't leave a
last-minute volunteer hole to be filled at the meet. PLEASE communicate! Sudden unexpected
absences should be communicated to the volunteer coordinator and clerk of course whenever they
are discovered, up to and including the morning of the meet before the meet begins.

XVIIl. VOLUNTEER POSITION DESCRIPTIONS

Equipment set-up or take-down — For home meets, this involves positioning tables, chairs and
electronic equipment (Friday pm) and benches and shade canopies (early Saturday am). “Many
hands make for light work” when setting up and then storing these necessary items after the meet
(early afternoon).

Concessions — a key function to ensure our team’s solvency. Work only at home meets setting
up concessions, selling refreshments, or cleaning up concession area after the meet. Everyone is
asked to make food/drink item donations during the season, so please look for the sign-up sheet
at practice and be generous.

Ready benches — Assist the clerk of course by distributing entry cards and placing swimmers in
lane order on the ready benches for their heat; also, maintain order in the ready area. Help ease
concerns of younger swimmers by delivering them to their appropriate starting block.

Timers — Time swimmers using stopwatches and record times on the swimmer's entry card.
Three timers are in each lane, and the head timer will have backup watches in case you or your
stopwatch goofs. A great “up-close” location to see some swimming, especially if you like wet
feet!

Runners — Collect entry cards and disqualification slips from timers and take them to the scoring
table. During the 25-yard events, runners earn their title: first collecting entry card from swimmers on
the blocks then getting them to their respective timers at the other end of the lane.

Scorers — Verify official times and places of swimmers in each heat; help with computer data entry
during the meet and help verify scoring.

Ribbon writer — identify the appropriate place ribbons and attach a label with each swimmer's
results (recording the swimmer's name, event and official time). File ribbons for distribution at Monday
practice. May be among the last to finish at a swim meet but always in the shade!
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XIX. CERTIFIED MEET OFFICIALS [CCSL training requir ed]

The CCSL provides short clinics to train parents to fill these positions. Familiarity with competitive
swimming and a working knowledge of CCSL rules are essential and available through the league
handbook provided with training. To maintain certification, officials must attend training each year
(unless a USA Swimming or TISCA official).

Piranhas swimmers are best represented when the rules are fairly interpreted by Piranhas’ parents.
Relying on other teams to supply officials on our behalf leaves Piranhas’ swimmers at a disadvantage
and places our meets in jeopardy. Training to become a stroke & turn judge is the first step for most of
the certifications. Please consider stepping forward to become a meet official and key member of your
child's swim team.

Referee
The senior official at a meet; has final authority in all decisions and rule interpretations.

Starter
Calls swimmers to the starting blocks; starts each heat; and handles false start disqualifications.

Stroke & turn judge

Judges the technical form of strokes or turns according to league and USA Swimming rules;
responsible for disqualifying swimmers and explaining reason for disqualification to swimmer/coach in
an effort to improve swimmer's performance.

Clerk of course

Determines eligibility of competitors, manages heat and lane assignments, scratches and
substitutions; oversees the distribution of entry cards, and changes to heat and scoring sheets. Tracks
the setting of team and league records and certifies the meet record.

XX. MISCELLANEOUS NON-MEET EVENTS

Team Pictures: Wednesday, May 27 — at the Mabry Mill pool. Full team and individual pictures
will be taken. There will be no water practice on this date, since team pictures are quite an
undertaking. Swimmers need to wear a smile along with their team swimsuit, to commemorate their
2009 Piranhas swim team experience. If it is hot, swimmers should wear sunscreen and consider
bringing a water bottle. More details will be available as the date nears, with scheduled full team
picture time specified.

Swim-A-Thon: TBD — at the Mabry Mill Pool. This is an optional fundraiser for our team
which helps to keep our registration fees as low as possible. For this event, the kids will
have a goal number of laps to swim depending upon their age. Some parents attend to help
count laps and serve snacks to the kids. The kids enjoy the event, and parents are amazed at
how many laps their kids swim! To help with this event, please contact our secretary, Lisa
Juliette.

Wacky Relays: Wednesday, June 17 @ Nassau Bay Pool — This event is entirely for FUN!!
Usually takes place second week of June in the early evening. Open to our swimmers age 11-up.

Team picnic/board election: Bay Knoll Park — Wednes  day, July 1 — 6 pm (Rainout day is
Thursday, July 2)

Wear your swimsuits and bring your lawn chairs for your picnic under the trees and shade
canopies. Tickets are sold for the dinner that begins the evening, followed by cake and the
awards and trophy presentations, then fun swimming. If you would like to help with this event,
please contact board member Jan Sears (Jr. League Rep). A new slate of team officers for
the next year’s Piranhas board is also voted on at the picnic.
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XXIl. BOARD OFFICERS ROLES/RESPONSIBILITIES

For those interested in running for an officer’s position, here are roles and responsibilities as
described in the Piranhas by-laws [by-laws sections are referenced]. Each of the items listed
below the officers are committees, which may require a chairperson.

Article V — Duties of Officers

Section 1 — President: The president shall have general management and control of the
business of the board and shall perform such duties as ordinarily pertain to that office in
overseeing the operation and activities of the team. The president shall preside at all
meetings, workshops, activities, etc., of the board. The president shall be responsible for
handling grievances from team parents and shall be the primary contact to the Pineloch
Community Association (PCA), and will handle staff issues.

Grievance

PCA liaison

Staff issues

Section 2 — Vice-President: The vice-president shall assist the president and, in the absence
of the president, shall assume the duties of that office. The vice-president shall attend all
board meetings. The vice-president shall also be responsible for the following items:

Newsletter

E-mail & web page

PCA pool committee

Volunteer swim assistant coordinator

Board Member on Deck [BMOD] coordination

Section 3 — Secretary: The secretary shall prepare and sign the minutes of all meetings of the
board, and shall record such other resolutions, rules, procedures, etc., adopted by the board.
The secretary shall incorporate the reports of the treasurer and all committee chairmen into
the minutes of the meeting at which presented. The secretary shall distribute to the board
members all correspondence as may be necessary for the business or operation of the team.
The secretary is also responsible for:

Publicity

Sponsors

Section 4 — Treasurer: The treasurer shall be responsible for all funds of the team and shall
deposit said funds in a bank approved by the board. The treasurer shall keep full and
accurate accounts and shall at each board meeting report the status of the team’s account.
The treasurer shall pay all bills as provided under Article XI (Receipts and Disbursements).
With input from the board, the treasurer shall develop a budget for approval at or before the
November meeting. The treasurer shall also organize the concessions for home meets and
manage retail sales.

Meet concessions

Retail [t-shirts, towels, swim caps]

Section 5 — League Representative, Senior: The senior league rep. shall be the primary
league representative. The league representative shall attend all board and league meetings
and act as liaison between team and league. The senior league representative shall be
responsible for:

Equipment

Swimsuits

Section 6 — League Representative, Junior: The junior league rep. shall be the secondary
league representative. The league representative shall attend all board and league meetings
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and act as liaison between team and league. The junior league representative shall be
responsible for the team:

Pictures

Picnic

Trophies

The league reps are the primary contact for swim meet officials, and are advocates for
coaches and parents. Questions or complaints during a swim meet may not be directed by
parents to meet officials, and are thus resolved only between the two team reps and meet
officials.

Section 7 — Volunteer Coordinator: The volunteer coordinator shall be responsible for
arranging the volunteer roster during all swim meets and maintaining and tracking all team
officials (starters stroke & turn judges, etc.). The volunteer coordinator shall also be
responsible for appointing a training chair, head timer and tent crew. The volunteer
coordinator shall attend all board meetings.

Officials (starters, stroke & turn judges, etc.)

Training chair

Head timer

Tent crew [set up/take down]

Spirit committee

Section 8 — Clerk-of-Course: The clerk-of-course shall be responsible for all meet
information: Cards, heat sheets, entries, scoring and records (both league and team). The
clerk of course shall attend all board meetings.

Cards, heat sheets, entries, etc

Scoring

Records [league and team]

Ribbons

Section 9 — Registration and Roster Coordinator: The registration and roster coordinator shall
be responsible for organizing the pre- and open registration events. The registration and
roster coordinator is responsible for maintaining the team roster and sending changes to the
league weekly. The registration and roster coordinator shall attend all board meetings. The
registration and roster coordinator is responsible for all arrangements associated with:
Registration
Roster
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ORDER OF CCSL SWIM MEET EVENTS

Among the more “predictable” aspects of a swim meet are the events available to each age group
to swim, and the order in which those events occur.
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CHAMPIONSHIP

Event

8 & Under

25 Free
25 Back
25 Breast
25 Fly
9&10
50 Free
50 Back
50 Breast
50 Fly
100 IM
11 & 12
50 Free
50 Back
50 Breast
50 Fly
100 IM
13& 14
50 Free
100 Free
50 Back
50 Breast
50 Fly
100 IM
15-18
50 Free
100 Free
100 Back
100 Breast
100 Fly
200 IM

Yards

19.99
24.48
28.65
25.30

37.90
46.04
49.72
45.86
1:37.69

33.26
39.69
43.72
37.90
1:25.52

30.99
1:09.52
38.72
42.16
35.43
1:20.49

30.13
1:07.16
1:21.00
1:33.66
1:20.62
2:53.31

Open Age Group

200 Free

2:35.15

RESERVE
. Meters Yards | Meters
21.86 23.21 25.38
26.77 26.52 29.01
31.34 31.48 34.43
27.67 29.86 32.66
41.45 40.22 43.99
50.35 50.64 55.38
54.37 53.34 58.33
50.15 53.75 58.78
1:46.84 1:50.36. 2:00.69
36.37 34.81 38.07
43.41 44.32 48.47
47.81 47.20 51.62
41.45 44.95 49.16
1:33.53 1:34.43 1:43.27
33.89
1:16.03
42.34
46.11
38.75
1:28.03
32.95
1:13.45
1:28.58
1:42.43
1:28.17
3:09.53
. 2:49.68

Multiply yards time by 1.0936133 to convert to mete
Multiply meters time by 0.9144 to convert to yards

s
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CHAMPIONSHIP RESERVE
Event Yards |  Meters Yards  Meters
8 & Under
25 Free 19.41 21.23 22.17 24.24
25 Back 25.99 28.42 29.14 31.87
25 Breast 28.22 30.86 35.92 39.29
25 Fly 26.18 28.63 33.79 36.96
9&10
50 Free 37.00 40.46 43.49 47.56
50 Back 47.46 51.90 54.95: 1:00.09
50 Breast 50.91 55.68 59.40: 1:04.96
50 Fly 48.34 52.87 1:04.65: 1:10.70
100 IM 1:39.79 1:49.14 1:58.36: 2:09.44
11 & 12
50 Free 32.12 35.13 36.90 40.35
50 Back 41.41 45.28 47.67 52.13
50 Breast 44.83 49.02 50.44 55.16
50 Fly 40.09 43.85 54.34 59.43
100 IM 1:26.86 1:34.99 1:45.19. 1:55.04
13 & 14
50 Free 29.49 32.25
100 Free 1:05.62 1:11.77
50 Back 36.41 39.82
50 Breast 39.22 42.89
50 Fly 33.45 36.58
100 IM 1:16.36. 1:23.51
15-18
50 Free 25.50 27.89
100 Free :57.06: 1:02.40
100 Back 1:10.44 1:17.03
100Breast 1:17.76: 1:25.04
100 Fly 1:08.65: 1:15.07
200 IM 2:34.71: 2:49.19

Open Age Group :
200 Free 2:17.66; 2:30.55

Multiply yards time by 1.0936133 to convert to mete rs
Multiply meters time by 0.9144 to convert to yards
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Pineloch Piranhas Team Records through 2008

Event [yards]

25 Free
25 Back
25 Breast
25 Fly

100 Free Relay

100 Medley Relay

# - CCSL record

6-under Girls

6-under Boys

7-8 Girls

7-8 Boys

2001, Madison Magee
17.76

1996, Nathan Nielsen
17.98

2000, Ellen Lobb
15.26

1998, Nathan Nielsen
15.04

1997, Abby Edwards
21.67

1996, Nathan Nielsen
22.67

2000, Ashley Adams
18.17

1998, Nathan Nielsen
18.20

2001, Madison Magee
25.88

2000, Patrick LaBrode
27.65

1996, Lauren Moore
20.14

1998, Mark Grijalva
20.92

1998, Caroline Baliker
26.64

1996, Nathan Nielsen
20.38

2000, Cammile Adams
15.52

1998, Mark Grijalva
17.11

2001, 1:30.82 2000, 1:38.69 2000, 1:03.58 # 1998, 1:07.77
Alyssa Mullery Steven Doeling Ashley Adams Mark Grijalva
Olivia Todd Patrick LaBrode Cammile Adams Nathan Nielsen
Madison Magee Robbie Chilton Caroline Baliker Troy Pocklington
Blair EImore Sean Johnson Ellen Lobb Bjorn Syse
2000, 1:12.42 # 1998, 1:19.63
Ashley Adams Bjorn Syse
Caroline Baliker William Garske
Cammile Adams Mark Grijalva

Ellen Lobb

Nathan Nielsen

ltalicized entries

Page 23

indicate record was set last season, 2008.




Pineloch Piranhas 2009 Handbook

www.pinelochpiranhas.org

Pineloch Piranhas Team Records through 2008

Event [yards]

50 Free
50 Back
50 Breast

50 Fly

100 IM

100 Medley Relay

100 Free Relay

200 Medley Relay

200 Free Relay

# - CCSL record

9-10 Girls

9-10 Boys

11-12 Girls

11-12 Boys

2002, Ellen Lobb
28.85

1999, Eddie Pasternak
29.41

1996, Megan Ripoll
26.04

1995, Matt Trembly
26.81

2002, Ellen Lobb
32.34

1996, James Yaw
35.40

1996, Megan Ripoll
31.28

2003, Taylor Cryan
32.35

1998, Lauren Moore
40.18

1997, Derrick Chiu
39.95

1997, Katie Trembly
35.12

1999, Derrick Chiu
33.90

2002, Ellen Lobb
31.19

2002, Will Kolodgie
34.78

1996, Megan Ripoll
29.23

1995, Matt Trembly
29.86

1994, Megan Ripoll
1:12.69

1999, Eddie Pasternak
1:15.98

1996, Megan Ripoll
1:05.73

1999, Derrick Chiu
1:08.65

2002, 1:04.33
Ashley Adams
Caroline Baliker
Cammile Adams

1999, 1:08.02
Taylor Beck
Mark Grijalva
Nathan Nielsen

Ellen Lobb Eddie Pasternak

2001, 56.65 # 1999, 59.64

Ellen Lobb Tyler Darden

Christie Latimer Mark Grijalva

Ashley Adams Nathan Nielsen

Cammile Adams Eddie Pasternak

2005, 2:48.82 2005, 2:51.21 1997, 2:06.16 1995, 2:17.35
Abby Monteith Jonathan Permetti Julie Gamble Alex James
Alyssa Mullery Scott Miles Kathleen Lau Thomas Lopez
Danielle Dolifka Adrian Tsou Katie Trembly Matt Trembly
Madelyn Walker David Cobarruvias Julianna Edwards Daniel Tyler
2005, 2:32.78 2005, 2:31.59 1996, 1:57.36 1995, 2:01.75
Madelyn Walker David Cobarruvias Sarah Chiu Alex James
Caitlin Kelly Nick Clemmer Jennifer Lau Thomas Lopez
Anna Kelly Avery Witt Megan Ripoll Matt Trembly
Alyssa Mullery Jonathan Permetti Katie Trembly Daniel Tyler

Italicized entries
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Pineloch Piranhas Team Records through 2008

Event [yards]

50 Free
100 Free
50 Back
100 Back
50 Breast
100 Breast
50 Fly

100 Fly

100 IM

200 IM

200 Medley Relay

200 Free Relay

200 Free

200 Free

# - CCSL record

13-14 Girls

13-14 Boys

15-18 Girls

15-18 Boys

18-under Open

1993, Audrey Gregory
25.40 #

1996, Richard Lau
24.07

2000, Vanessa Malik
25.54

2006, Jon Larson
22.86

2000, Kathleen Lau
57.11

1996, Matt Trembly
53.45

2002, Kat Lau
56.30

2005, Jon Larson
50.64

2008, Monica Pruett
30.53

2006, Will Kolodgie
28.55

2002, Alex Gignac
1:04.97

2007, Will Kolodgie
59.28

2008, Monica Pruett
32.91

1996, Richard Lau
30.72

2008, Monica Pruett
1:12.13

1999, Richard Lau
1:00.52

2000, Kathleen Lau
27.89

2006, Will Kolodgie
26.82

2002, Kat Lau
58.93

1999, Richard Lau
53.96

2000, Kathleen Lau
1:03.89

2006, Will Kolodgie
1:00.84

2002, Kat Lau 1999, Richard Lau
2:16.39 2:00.58
1999, 2:03.25 1996, 2:00.84 2002, 2:02.35 1998, 1:50.44
Paige Williams Richard Lau Alex Gignac Thomas Lopez
Katie Trembly Thomas Lopez Jennifer Lau Richard Lau
Kathleen Lau Matt Trembly Kat Lau Matt Trembly
Julie Gamble Paul Tyler Julie Gamble Paul Tyler
2008, 1:52.62 1996, 1:47.07 2004, 1:48.36 2005, 1:38.58
Monica Pruett Richard Lau Kendall Spear Rob Schladenhauffen
Christa Walker Alex James Christine McManamen Ben Ruchte
Cimaron Prosch Matt Trembly Alex Gignac Chuck Prosch
Madelyn Walker Paul Tyler Kat Lau Jon Larson

1999, Lauren Anderson
2:05.17

1999, Matt Trembly
1:50.78

Italicized entries
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